KITTITAS COUNTY SWAC MEETING

Thursday, January 14th, 2021
3:00 P.M. 
AGENDA
Discuss State CROP Requirements https://apps.ecology.wa.gov/publications/SummaryPages/2007021.html
Review County Draft: 

[image: image1.emf]CROP 2020  DRAFT.docx


(SWAC Comments/Recommendation

Discuss starting a new work group for recycling markets:

(SWAC Comments/Recommendation
Review applications for new member appointment to SWAC:
(SWAC Comments/Recommendation

Discuss Recycling Development Center Grant Opportunity:

(SWAC Comments/Recommendation

Update on New Transfer Station:

(SWAC Comments/Recommendation

Update on BRIC Grant:

(SWAC Comments/Recommendation

OTHER COMMENTS OR CONCERNS:









Appendix I:

Recycling Contamination Reduction and Outreach Plan (CROP)


1.0	Overview & Background



1.1	Reduction Plan Overview

[bookmark: _heading=h.30j0zll][bookmark: _heading=h.sunpj6qgirpe]The goal of this document is to address and reduce contamination of the materials collected in Kittitas County’s single-family, multi-family, drop box, and commercial recycling programs.  This CROP includes ten action steps and is a framework for developing a more detailed and customized plan in the future, as well as secure and allocate funding for ongoing planning and implementation. 



Coupled with Kittitas County’s current SWMP and recycling practices, ten action steps will be developed to:

· Gather reportable data to aid in identifying key contributors to recycling contamination 

· Develop appropriate public outreach and education

· Establish relationships with key stakeholders

· Improve marketability of the County’s recycling   



An important point about this plan is that it is expected to be refined and improved in future years.   There is a broad recognition that the current lack of contamination data and the need to further evaluate outreach and other activities are issues that will be addressed and distinguished later based on the data collected.  This initial plan recommends several steps that can be taken in the meantime.  





1.2	Background

On July 1, 2019 House Bill 1543 (Sustainable Recycling) took effect requiring the Washington State Department of Ecology to create a standard statewide CROP.  Local Jurisdictions are now required to adopt and modify the state CROP, ideally to enhance current recycling management plans.  The CROP intends to meet the requirements in RCW 70A.205.045(10) that counties with a population of more than 25,000, and cities within these counties with independent Solid Waste Management Plans (SWMP), include a CROP in their SWMP by July 1, 2021. 





 











2.0	CROP Action Steps 1-10





2.1	Step 1: Inventory current recycling collection services and programs

Kittitas County will inventory single-family, multi-family, drop box, and commercial collection programs to identify what is accepted for recycling, where and how it is collected and by whom, and how it should be prepared for recycling. 



This inventory may include, but is not limited to the following: 

· Collection methods (single- or multi-stream, carts or stackable bins, etc.)

· Number of tons collected for recycling and customers for each type of program 

· Minimum service-level or other ordinances, resolutions, or interlocal agreements

· Collection or material processing contracts 

· Local government and recycling collector websites and social media sites

· Stickers and signs on containers, in businesses, etc.

· Brochures, newsletters, information shared at community events, etc. 

· Recent media coverage 


Kittitas County will identify differences or inconsistencies across contracts and agreements for recycling programs, and in the information provided to residents and businesses about what to recycle and how it should be prepared for collection. Kittitas County will use this data to identify opportunities for more consistent and aligned programs. The data will also be used to help determine what specific contamination reduction strategies to implement. 



2.2	Step 2: Develop scope of work with stakeholders

Kittitas County will work with key stakeholders (i.e. SWAC members, elected officials, Waste Management, Kittitas County’s Ecology Regional Planner and community groups) to develop a scope of work for the CROP.  To begin this scoping process, the information learned in Step 1 will be shared with the key stakeholders to address the specific challenges and opportunities associated with local recycling contamination.



2.3	Step 3: Prioritize the recycling program(s) to focus on first

Kittitas County, along with Waste Management and key stakeholders will continue to monitor and reassess when necessary what recycling programs to focus on first. Referencing Kittitas County’s current SWMP, Chapter 4 Section 3 on Recycling states: 



The materials designated in the following table are categorized into three tiers. Urban and rural residential recycling programs are then based on the collection of these designated recyclables. Each of these tiers are defined below. The County will continue to monitor market conditions and may shift items from one Tier to another as a result.















Tier 1: Materials feasible (i.e., current market, ease of collection, size of waste stream) for current regular recycling programs.

Tier 2: Materials that can be recycled, but for which there are limitations in collecting or marketing on a regular basis. These materials may be collected for recycling on an irregular basis, seasonally, at special events, or at selected locations as feasible or necessary.

Tier 3: Materials for which recycling may become feasible in the future.





Table 2.3-1 lists the materials currently in each of the three tiers of recyclables for Kittitas County. 







Table 2.3-1 Tiered Designation of Recyclable Materials

		Tier 1: Routine Acceptance

		Tier 2: Limited Acceptance

		Tier 3: Potentially Recyclable



		Aluminum

		Ink Cartridges

		Plastic Film including shopping bags



		Corrugated Cardboard

		Cell Phones

		Expanded Polystyrene



		Magazines

		Textiles

		Construction/Demolition Debris including wood waste



		Newspaper

		Glass Containers

		



		Plastic Bottles (PET, HDPE)

		High Grade Paper

		



		Tinned Cans

		

		







*This list is subject to change









2.4	Step 4: Establish acceptable materials lists

The Washington State Association of Counties Solid Waste Managers Affiliate, the Washington State Refuse and Recycling Association, and the Department of Ecology have supported the establishment of regional, and if possible, statewide uniformity in what materials are accepted for recycling and how they should be prepared. More harmonization across programs reduces customer confusion and contamination. To that end, they identified these four priority materials for statewide recovery: 

1. Paper (including office and notebook paper, newspaper, mail, catalogues, magazines, and cereal or cracker boxes)

2. Cardboard

3. Plastic bottles and jugs (clear, colored, and natural)

4. Steel and aluminum cans



Starting with the highest-priority program(s), Kittitas County has established a current list of acceptable materials:







Table 2.4-1 Materials Collected in Ellensburg Curbside and Drop Box Collection Program 

		Material Category

		Material Type



		Paper

		Newspaper 



		

		Cardboard



		

		Magazines



		Metal

		Tin Cans



		

		Aluminum Cans



		Plastic

		PETE



		

		HDPE









2.5	Step 5: Define what data to collect to determine baseline levels of recycling contamination

Starting with the highest priority program(s), and based on the review completed in Step 1, Kittitas County’s will identify what the acceptable materials are and what is considered contamination for the purposes of establishing a baseline recycling contamination rate. This data will also inform decisions about what, if any, changes to make to the accepted materials list in the future.



2.6	Step 6: Gather baseline recycling contamination data 

Starting with the highest-priority program(s), Kittitas County’s will establish baseline levels and types of recycling contamination. Recycling contamination rates can vary significantly across different programs and communities. In Washington State, TRP’s 2019 survey of seven MRFs found inbound levels of contamination from commingled recycling collection programs ranging from 5%-20% by weight. Recent drop-off programs and cart lid-lift audits in Washington showed rates as high as 40%. For this reason, it is important to gather data on local recycling contamination levels. The work completed in Step 5 will aid in identifying and developing ways to track specific contaminants.



Data collection methods may include, but are not limited to:

· Recycling stream composition studies 

· Survey of transfer stations and MRF operators

· Tracking contamination using on-board truck or container-mounted cameras

· Drop box composition studies or visual audits





2.7	Step 7: Identify key contaminants and their costs and impacts

Based on the data collected in Step 6, Kittitas County will identify the most problematic and costly contaminants starting with the highest-priority program(s). This data is critical to designing outreach campaigns and other strategies targeting the most problematic materials



In recent surveys, such as the one conducted by the TRP in 2019, MRFs and cities in Washington identified the following recycling contaminants as the most problematic and costly to manage:· Plastic bags and film

· Food and liquids

· Shredded paper

· Bagged garbage






· Hypodermic needles

· Tanglers (rope, cords, chains, and hoses)

· Non-program plastics (clamshells & polystyrene foam)











These contaminants can:

· Slow down the sorting and processing of materials.

· Reduce the quality and value of secondary material feedstocks.

· Result in costly shutdowns.

· Damage collection, processing, and remanufacturing equipment.

· Cause serious injuries to collection and processing facility staff.



2.8	Step 8: Develop and implement education and outreach strategies to reduce contamination

Kittitas County will develop and implement education and outreach strategies based on best practices. This starts with addressing any inconsistencies in recycling information and messaging identified in Step 1. All new outreach materials and messages will be aligned and consistent across all platforms. 
Table 2.8-1 CROP Outreach & Education Implementation Strategies 

		Option

		Summary of Action



		Outreach

		· Translation and transcreation of educational materials and campaigns

· Online surveys, campaigns, mailings, brochures, and other communications

· Visual, easy-to-understand signage

· On-site assistance and outreach at drop-off sites





		Education

		· Up-to-date, and easy-to-find and access websites with clear, consistent information

· Online surveys, campaigns, mailings, brochures, and other communications

· Community presentations, tabling, and activities at community events

· School presentations and activities focused on recycling right





  







[bookmark: _GoBack]2.9	Step 9: Evaluate the effectiveness of anti-contamination strategies and set next steps

Kittitas County will conduct periodic assessments on the effectiveness of recycling contamination reduction programs and strategies and share the results with key stakeholders and the public. These assessments will use, at least in part, the same methodology used in Step 6 to establish baseline contamination levels. The assessment results will inform what is working and what adjustments to make for better results.  



2.10	Step 10: Explore contamination reduction strategies beyond education and outreach

As part of a statewide effort, Kittitas County will work with Ecology and other partners to explore strategies and solutions beyond education and outreach. These could address regional planning, operations and collection, contracting, incentives, pricing, policies, mandates, enhanced data collection, etc. Based on this evaluation, Kittitas County will identify and pursue the most promising initiatives.



These options may include, but are not limited to: 

· Regional planning and aligned or joint contracting for services to harmonize messaging, lower program costs, and improve program performance.

· Evaluating the costs and benefits of operational changes, including collection frequency, level of source-separation at the curb, and innovative drop-off container designs on contamination levels and overall program performance.

· Product bans or restrictions.

· Strengthening contracts with haulers and MRFs to include provisions focused on reducing contamination, collecting and reporting data on program performance and ensuring materials on the accepted materials list are responsibly recycled.





3.0 CROP Funding & Implementation Schedule



3.1	Ensure alignment, secure and allocate funding to implement the CROP: 



This work will occur throughout the process as needed. Updates to the CROP can occur during SWMP revisions, including the required five-year revision process. During this process, Kittitas County will also work with Ecology and other key stakeholders to identify and secure new and/or allocate existing funding, and forge partnerships with agencies and organizations to provide technical and financial assistance.

 



An initial 3-year implementation schedule for all ten steps in the CROP is included below. As Kittitas County clarifies and defines the scope of work, and identifies the resources to complete the work, a more detailed and refined implementation plan, schedule and budget will be developed. 





3.2	CROP Implementation Schedule

Year 3



Year 2

Year 1























































*This Contamination Reduction and Outreach Plan for the Recycling Program is meant to be a living document and updated as needed and/or as internal and external factors change. For questions or further input, contact Kittitas County’s Solid Waste Programs Director, Patti Johnson, 509.962.7542, patti.johnson@co.kittitas.wa.us



2021





Step 1: Inventory current recycling collection services and programs





2022





Step 5: Define what data to collect to determine baseline levels of recycling contamination





2023





Step 8: Develop and implement education and outreach strategies to reduce contamination





Step 2: Develop scope of work with stakeholders 





Step 3: Prioritize the recycling program(s) to focus on first





Step 4: Establish acceptable materials list





Step 6: Gather baseline recycling contamination data 





Step 7: Identify key contaminants and their costs and impacts 





Step 9: Evaluate the effectiveness of anti-contamination strategies and set next steps





Step 10: Explore contamination reduction strategies beyond education and outreach
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